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How to use this Template
Add a third right-hand column to reference evidence listed as expected in the second column.

[bookmark: _Toc494268298][bookmark: _Toc496014723]1: Assessment of the Proposed Solution
	Areas to probe
	Evidence expected
	Evidence Suppled

	
1.1 Does the proposed solution meet the business need?

	
The selected delivery solution fully complies with all requirements;
· Consultation with stakeholders during evaluation and their acceptance of the proposed solution.

	

	
1.2 Have the suppliers or partners proposed any alternatives or other options in addition to a fully compliant bid?
	
Assessment of options to show whether these are beneficial to the project’s outputs/outcomes and still within the scope of the OJEU advertisement.
	

	
1.3 Will the proposed delivery solution deliver the business need described in the Full Business Case?
	
Analysis to show that: 
· the proposal is defined in business outcome terms;
· the business can achieve the necessary organizational and business process changes;
· the proposed services and service levels as defined in the contract or agreement will meet the agreed business requirements.

	

	
1.4	Has the proposed solution affected the strategy for business change?
	
Updated plan for managing the business change because of the proposed solution, agreed by Project Board and agreed with users and stakeholders;
Analysis of differences from original plan.

	

	
1.5	Has the proposed solution affected the expectations of business benefits?

	
Updated plan for benefit realization and updated descriptions of benefits and their owners;
Analysis of differences from original plan;
Changes documented and agreed with users and stakeholders.

	

	 

1.6 Are the client and supplier prepared for the development (where there are new systems and processes), implementation, transition and operation of any new services?

	
Proposed supplier’s development and implementation plans included in delivery solution and recommended to the Project Board;
Client’s implementation plan agreed with users (or their representatives, if the end-user is the citizen) and stakeholders, e.g. staff training, changes in business processes.
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1.7 Are there plans and processes to address future issues, both business and technical?

	
Strategy for managing change agreed by all parties, including supplier.
	




	
1.8 Is there clear allocation and understanding of responsibilities between all parties, in addition to any contractual liabilities?
	
Defined client and supplier organization, personnel and responsibilities;
On the client’s side, identified internal relationships and interfaces describing ‘who does what’ with the supplier;
On the supplier’s side, reciprocal arrangements including senior management roles where appropriate);
Where applicable, partnering arrangements defined;
If a single supplier, how they will manage their supply chain; 
If multiple suppliers, how the client organization will manage the interfaces;
Evidence that the client and supply team will work together as an integrated Project Team;
If the project traverses organizational boundaries on the client side, there are clear governance arrangements to ensure sustainable alignment with the business objectives of all organizations involved.

	


	

1.9 Are there resources available for the business to fulfil its obligations within the contract/agreement?
	
Plan for implementing the new contract, identifying the quantity, type and quality of resources required;
Formal management acceptance of resource requirements agreed, with key roles and personnel identified and in place;
Adequate plans and procedures for contract management, including availability of requisite skills and experience.

	

	
1.10 Have the technical implications been assessed, such as ‘buildability’, compliance with Achieving Excellence in Construction requirements, health and safety and sustainability issues for construction projects, and for IT-enabled projects information assurance and security, the impact of e-business and legacy systems?

	
Evidence demonstrates that the delivery solution is technically acceptable;
For construction projects, Design Quality Indicators used; project-specific plans for health and safety; sustainable construction practices;
For IT-enabled projects, evidence that information assurance and the impact of e-business etc. considered.
	




	
1.11 Does the project have resources with, where required, the appropriate skills and experience to achieve the intended outcomes of the investment?
	
Plans for providing the required ‘intelligent customer’ capability, with names allocated to the major roles;
Internal and external commitment to provide the resources required;
Job descriptions for key project staff;
Skills appraisal undertaken and plans for addressing any shortfall;
Access to external sources of expertise if required;
Appropriate allocation of key project roles between internal staff and consultants or contractors.

	




[bookmark: _Toc494268299][bookmark: _Toc496014724]2: Business Case and Stakeholders
	Areas to probe
	Evidence expected
	Evidence Supplied

	
2.1 Is the project still required?
	
Confirmation that the project still fits with strategic objectives, including government/organizational objectives;
Confirmation that external factors have not affected current priorities.

	

	
2.2 Is the Business Case complete?

	
Re-assessment of updated Business Case, including strategic, economic, financial, commercial and project management factors.

	

	
2.3 Does the recommended way forward meet the business need?
	
Key objectives revisited against final bid and proposed solution.

	



	
2.4	Has the most appropriate option been selected?
	
Cost/benefit/risk analysis against final bid information and results of evaluation, including sensitivity analysis;
For construction projects, whole-life design quality, cost and time optimized as far as possible.

	

	
2.5 Does the commercial arrangement represent value for money, with an appropriate level of quality over the whole life of the project?

	
Market assessment, other organizational benchmarks and previous experience;
Results of evaluation (note that clients with existing commercial arrangements must address this area);
Where appropriate, assessment of supplier’s funding arrangements.

	




	
2.6 Is the client realistic about their ability to manage the change?

	
Documented understanding of cultural implications, where appropriate; account has been taken of the current organizational culture;
Comparison with others.


	

2.7 Does the Full Business Case, when incorporating the delivery solution, still demonstrate affordability?

	
Full Business Case incorporating bid information, including:
· Changes from budgetary figures ;
· Returns and value re-calculated with new benefits plan costs compared with budget, pre-tender estimates.


	
2.8 Is there an agreed benefits realization plan?
	
Benefits management strategy and plans, including: 
· Critical success factors ;
· Individuals responsible for delivering and achieving benefits identified;
· Agreed process for measuring and assessing benefit; 
· Data available on measurement baselines for benefits assessment;
· Post-implementation review plan identifies review points and benefits to be assessed; payment mechanisms linked to benefits realization, where appropriate.


	
2.9 Have suitable stakeholders, business and user representatives been involved and have they approved the tender evaluation report and draft contract?
	
Involvement of stakeholders and business or user representatives in quality and proposal reviews;
The views of all stakeholders, including users, have been considered;
Representation on the Evaluation Team;
Approval by Project Board or steering group.
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	Areas to probe
	Evidence expected
	Evidence Supplied

	
4.1	Is the project under control?
	
Project running to schedule and cost within budget;
Recommendations from last Gateway Review actioned.

	

	
4.2	What caused any deviation such as over and under-runs?

	
Reconciliations set against budget and time plan.
	

	
4.3 What actions are necessary to prevent deviations recurring in other phases?
	
Analysis and plans documented in project documentation that is continually updated and reviewed.

	




	
4.4 Have all the assumptions from Gateway Reviews 1 and 2 been validated?
	
Validation of all assumptions. Any that cannot be validated are being examined; appear in the risk register/issue management log; are assessed and discussed with potential suppliers and partners;
Documentation of any new assumptions.




	
4.5 Have all the required organizational procurement and technical checks been carried out?
	
Bid management review and approval processes
Compliance with statutory/ European Union (EU) rules
The evaluation strategy, underpinning models and criteria have been followed
Demonstration of compliance with statutory requirements, (e.g. planning, building regulations).


	
4.6 Did the Project Team follow the planned steps in the delivery strategy?
	
Documented information confirms that the activities and processes in the delivery strategy and plan have been followed.

	
4.7 Were the documents subject to quality review?
	
Quality review documentation.
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	Areas to probe
	Evidence expected
	Evidence Supplied

	
5.1	Is the working relationship likely to succeed?
	
Realistic assessment of management style/behaviours on both sides
Reporting arrangements identified at appropriate levels on both sides
Suitable procedures and responsibilities for contract management are defined and agreed
For construction projects, plans for integrating the Project Team
Where applicable, plans for partnering workshops in place
Continuity of key personnel from the contract award phase into the implementation phase.

	

	
5.2	Are all resources and internal funds (the ‘client-side budget’) in place?
	
Budget provision
Manpower provision agreed
Subsequent years’ expenditure included in programme or project budgets
Authorization/approval process for payments to suppliers
Process for expenditure reporting and reconciliation
Insurances established by supplier where required.

	




	
5.3 Are the supplier’s project, risk and management plans adequate and realistic?
	
Confirmation that the supplier’s or partner’s project plan meets timescales for achieving the outcome of the investment;
Realistic suppliers or partner’s implementation plan and plans for managing risk.

	

	

5.4 Does the client-side plan reflect the supplier’s plans, and vice versa?
	
Updated project management plan reflecting tender proposals;
Defined organization, personnel and responsibilities on the client’s side;
Supplier personnel cleared to meet project requirements;
Process for resolving issues agreed with supplier/partner;
Evidence that all plans have been reviewed, agreed and included in the contract.

	

	
5.5 Are the long-term contract administration plan and benefit measurement process complete?
	
Long-term plan with contract management strategy and a detailed service delivery plan; 
Resources, with identified sources;
Key measures of benefit agreed with supplier/partner (if supplier payments related to benefits delivery);
Analysis of project plan showing that resource requirements are identified, planned, budgeted for and available when required;
Defined roles and responsibilities.

	

	
5.6 Are all the mechanisms and processes in place for the next phase?
	
Project Plan confirms arrangements for management, monitoring, transition and implementation;
If external consultants are used, they are accountable and committed to help ensure successful and timely delivery.

	

	
5.7 Are the service management plan, administration and service level arrangements complete?


	
Documented service management strategy and plan;
Defined and agreed service level management, service levels, service quality and measurement;
Responsibilities defined for each party;
Defined and agreed standards for services;
Defined and agreed monitoring, reporting and review mechanisms.

	





	
5.8 Is the management process for service change complete?
	
Change control procedures (both technical and business) defined, agreed and included in contract
Defined and agreed management process and responsibilities.

	

	
5.9 Is there an acceptance strategy or commissioning strategy, as applicable?
	
Acceptance/commissioning strategy and plan, with fully documented and timetabled decision paths (e.g. for preferred supplier choices)
Decision makers clearly identified and informed about their role and what information they will be given to make their judgement
Acceptance criteria agreed with supplier
Validated acceptance testing plan, including technical and business components.

	

	
5.10 Is there an implementation strategy?
	
Implementation strategy and plan
Users, stakeholders and client business management involved in developing strategy
Where applicable, plans for transition to new ways of working
Clearly defined roles on client and supplier sides for monitoring and controlling handover.
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